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Introducing the Healthy Hubs 
Hertfordshire’s Healthy Hubs act as a free one-
stop-shop for health and wellbeing information, 
advice and support, making sure residents across 
all ten district and borough councils receive the 
practical help or guidance that is right for them.

Local councils and service providers work 
together to create a portfolio of services  
which make it easy for residents to understand 
their options.

Operating as either a single centralised hub, a 
collection of smaller hubs or a series of pop-ups, 
each Healthy Hub has been tailored to meet the 
health priorities and unique circumstances of 
their district.

This allows the hubs to take a whole-person 
holistic approach to ensuring that residents can 
access the right services for them, helping meet 
their physical, emotional and social needs.

How the Healthy Hubs help
The Healthy Hubs have been able to 
help thousands of Hertfordshire residents 
improve their health and wellness over 
the past 18 months, offering advice and 
guidance for weight management, smoking 
cessation, mental health difficulties, alcohol 
dependency, healthy eating, becoming more 
active and reducing drug use and addiction.  

The hubs have also helped residents access 
the Citizens Advice Service, get in touch with 
the local foodbanks, find and join community 
groups and activities, get support as a carer 
and find out more about health and wellbeing 
events taking place in their local community.
BELOW: The hubs help residents access help and 
guidance to improve their health and wellbeing.

CASE STUDY: Georgia’s story
Part of the Healthy Hub core offer 
includes helping residents with 
weight management and staying 
active, in partnership with WW 
(Weight Watchers), Shape Up 
and other local providers.

Last April, Georgia* was 
referred to the Healthy Hub 
by her GP, with a BMI of 
37. The Healthy Hub officer 
spoke to Georgia about her situation, employing 
motivational interviewing and behaviour change 
techniques before taking her through some 
options. She signed up for the 12-week WW weight 
management course and joined a local gym with 
suitable fitness classes.

Six months later, Georgia has lost a significant 
amount of weight. She says that she ‘feels great 
now’ and wishes she had made the lifestyle 
changes years ago. 

* Names and other identifying details have been changed.

ABOVE: The free 
12-week weight 

management 
course from WW 

helped Georgia lose 
weight and feel 

better, physically 
and mentally.

Health in Herts | Facebook
www.healthyhubs.org.uk

https://www.facebook.com/healthinherts
https://www.healthyhubs.org.uk/home.aspx


The story so far: launching a project in a pandemic
Initially conceived in 2019 
as a two-year project, the 
Healthy Hub programme 
is a partnership between 
Hertfordshire County Council 
(HCC) and all ten district and 
borough councils. Known as 
the District Partnership, the 
hubs are funded and supported 
by HCC and delivered by the 
local councils, who can offer 
a service uniquely tailored to 
the needs and requirements of 
their community. 

Funding began in April 2019 and 
was due to end in March 2021, 
when the hubs were aiming to 
be self-sustaining. Unfortunately, 
the programme was derailed 
by the Covid-19 pandemic, 
which meant that the Healthy 
Hubs had to close all physical 
venues and in-person services. 
The funding period has been 
extended because of this, giving 
the Healthy Hubs more time to 
become fully operational.

Once it became clear that 
physical venues would not 
be reopening soon, the 
Healthy Hubs reacted quickly, 
pivoting to a virtual model and 
adapting accordingly – using 
social media, targeted email 
newsletters, traditional print 
advertising and community 
outreach work to reach 
residents at home. 

The Covid-safe digital offering 
was a great success. It 
primarily focused on individual 
online and virtual support, 
with hubs offering telephone, 
email and video consultations. 

As services 
and partners 
adapted to 
the ‘new 
normal’, 
they also 
began to 
offer online 
courses, 
group 
classes and 
free webinars, designed to 
help people keep healthy, both 
physically and mentally, while 
at home. This was especially 
important as residents looked 
to improve their lifestyles 
and reduce the risk of severe 
Covid-19. 

As the pandemic continued 
and organisations adapted, 
Healthy Hubs also looked 
for opportunities to return 
to the community, such 
as distanced one-to-one 
outdoor meetings or drop-
in support at foodbanks.

BELOW: The hubs pivoted 
to an online service.

ABOVE: Healthy 
Hubs had to close all 
physical venues and 
in-person services.

The current approach
When Covid-19 restrictions were removed, it 
was hoped that the Healthy Hubs would be able 
to offer a hybrid delivery model, combining the 
benefits of a virtual service with traditional face-
to-face community work. However, many council-
owned buildings remained closed to the public, so 
hubs needed to find suitable alternative venues. 

At the time of writing, there are currently 
13 regular Healthy Hub locations across 
Hertfordshire, bolstered by pop-up hubs 
and other community outreach events. New 
locations are being identified all the time, 
allowing the hubs to reach more residents, work 
with more partners and make a positive impact 
throughout their local community.

BELOW: A pop-up at the Welwyn Hatfield Healthy 
Hub festival celebrated a post-lockdown focus on 

health and wellbeing. (L-R) Fiona Thomson (executive 
member for public health and community safety for 

Hertfordshire County Council), Jeanette Hollingsworth-
Biggs (public health and protection officer for Welwyn 

Hatfield), Fiona Deans (health improvement lead 
for Hertfordshire County Council) and Laura Griffin 

(Welwyn Hatfield Healthy Hub coordinator).
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What we do: Dacorum Healthy Hub
The Dacorum Healthy Hub runs 
from the South Hill Centre on 
Tuesdays and Fridays, offering 
drop-in sessions and helping 
residents access a range of 
health and wellbeing support. 

“When we first reopened within 
the centre, we only saw a 
handful of people in person,” 
said Hub officer Tyler Osborne. 
“This has already grown 
significantly and the demand for 
support is continuing to increase 
as the winter months approach.”

He continued: “We are seeing 
multiple issues are affecting 

clients – which in turn is 
affecting their mental health. 
We use our MECC training 
(make every contact count) so 
we are in a position to refer 
clients to the most relevant 
mental health support for them 
– this could be our Live Well 
Dacorum project with MIND, 
the Hertfordshire IAPT service 
or their own GP.”

It’s not just mental health 
support though, as Tyler 
explained: “We also received 
some great feedback 
recently; from a client we had 
signposted to Hertfordshire 

County Council’s Stop 
Smoking Service. They got 
in touch to thank us for our 
professionalism and to let 
us know they have now 
quit smoking permanently. 
It’s especially rewarding 
when we know we are 
making a difference.”

ABOVE: Demand for services offered by 
Tyler and the Dacorum team has grown 
significantly in recent months.

Local hub venues
In addition to pop-ups and other outreach work across the 
county, regular Healthy Hubs are held in the following locations:
■ Dacorum: Hemel Hempstead 
■  Hertsmere: Borehamwood, Potters Bar, Bushey, Radlett
■ North Herts: Royston
■  Three Rivers: Rickmansworth, South Oxhey
Please check the HealthyHubs.org.uk website 
for venue details and opening times. 
*This information is correct at the time of printing and is subject to change.

ABOVE: Eight out of the 10 Healthy Hubs 
are now also offering some form of face-
to-face and in-person delivery.

Be part of the project
There are plenty of ways you can find out more 
about the Healthy Hub programme. If you 
would like to find out how you can get involved 
as a hub partner, please get in touch with your 
local Healthy Hub – contact details can be 
found here. You can also follow your local hub 
on social media for the latest updates and to 
see what’s going on.

All contact details and relevant links can be 
found at www.healthyhubs.org.uk.
Follow the Hertfordshire County Council hub 
team on Facebook/HealthinHerts
Email AHIComms@hertfordshire.gov.uk  for 

more information and to sign up to receive this 
newsletter in the future. 

The Healthy Hubs team
Hertfordshire’s District Partnership team 
provide support and guidance to districts, 
helping them to implement the Healthy Hub 
programme effectively. 
Fiona Deans –  Health improvement lead 

(integration)
Cath Pinder – Project manager
Alison Curtis – Communications officer
Sarah Hopewell – Evaluation officer
Paige Leggett –  Assistant research and 

evaluation officer
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The core Healthy Hub offer
One of the strengths of the Healthy Hub model 
is its flexibility. District and borough councils 
have the freedom to make the most of the 
resources available, tailoring their approach 
to meet the needs of the local population. This 
means that despite many similarities, no two 
Healthy Hubs will look exactly the same.

While this localised approach is hugely 
beneficial, the lack of consistency can also be 
confusing when identifying what provision is 
in place across the county. To address this, 
Hertfordshire Public Health has defined a ‘core 
offer’, which outlines what hubs must offer, with a 

focus on directing 
residents towards 
key local health and 
wellbeing services.

It also emphasises the importance of raising 
the Healthy Hub profile among residents and 
stakeholders to increase awareness, use and 
referrals into the hubs.

LEFT: The Healthy 
Hub model allows 

district and borough 
councils to focus 

on and address 
local needs.

1. OPERATIONAL 

Healthy Hubs must operate a 
virtual or physical hub which 
allows residents to seek tailored 
advice and support to improve 
their health and wellbeing. 
The hub must be accessible 
and should target populations 
at higher risk of experiencing 
health inequalities.

2. PARTNERSHIPS

Healthy Hubs must establish a collaborative network of 
partners to support residents across the wider determinants 
of health. There are currently more than 130 individual 
organisations working with hubs across the county; 
this includes Herts Help, social prescribing and other 
organisations and charities offering mental health support 
services, debt advice, housing advice and domestic abuse, 
among others.

 3. PUBLIC HEALTH  
 COMMISSIONED SERVICES 

Healthy Hubs must promote and 
signpost residents towards the 
Public Health commissioned 
lifestyle services, hosting 
them within the hub where 
possible. These include:
■   Weight management (with 

signposting and referral to 
Weight Watchers, Shape 
Up and Beezee Bodies)

■   Sexual health services
■   Drug and alcohol 

support services
■   Herts Health Improvement 

Service (including NHS 
Health Checks and 
the successful stop 
smoking service).

4. MARKETING AND 
 COMMUNICATIONS

Healthy Hubs must establish 
communications channels 
to promote their services 
and share national and 
local campaigns with 
residents. This includes 
but is not limited to:   
■   Presenting information 

about the hub on the 
council website

■   Scheduling regular 
social media posts to 
promote the hub and 
partners to residents

■   Publishing resident-
facing newsletters to 
promote the hub and 
partner services.

A local health focus 
In addition to the 
core offer, district and 
borough councils will 
continue to deliver their 
targeted projects and 
interventions to address 
local health priorities 
and tackle health 
inequalities.

ABOVE: NHS Health Checks 
are commissioned by public 
health and form part of the 
Healthy Hubs core offer.
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The district breakdown
With Covid-19 restrictions continuing to affect 
venue availability, the district councils have 
embraced a wide range of delivery models 
for their local hubs. While all Healthy Hubs 
continue to offer a virtual service (online and 
telephone support), eight out of the 10 hubs 

are now also offering some form of face-to-
face and in-person delivery as well, ranging 
from regular twice-weekly sessions alongside 
other services in the community to fortnightly 
pop-up clinics in the local café.

1 Currently offering virtual-only support, 
Broxbourne Healthy Hub has developed 
ongoing partnerships with the mental health 
charity MIND and local fitness 
programme Active Herts.

2 With a twice-weekly clinic in a central location 
and plans for more community outreach in the 
future, Dacorum Healthy Hub is in a strong 
position, with key partners including BBO 
Strive and Citizen’s Advice. 

3 With an impressive network of core 
hub partners, East Herts Healthy Hub 
works closely with Active East Herts and a 
number of voluntary sector organisations 
to support and signpost residents 
to relevant services.

4 Community-focused local charities Communities 
1st and InspireAll have partnered with Hertsmere 
Healthy Hub to oversee its three established 
‘in-person’ hub locations and a regular 
weekly pop-up.

5 With no permanent venue, North 
Herts Healthy Hub has been focusing 
on a virtual delivery model alongside a 
regular pop-up in Royston, which is run 
in collaboration with MIND and 
New Leaf Recovery College.

6 With a strong network of active hub 
partners, St. Albans City and District 
Healthy Hub has remained largely virtual, 
with the valuable addition of an outreach 
programme, run by Citizens Advice 
and Communities 1st. 

7 Focusing on engaging with teenagers and 
young adults (11 – 16), Stevenage Young 
People’s Healthy Hub works with community 
partners to offer access to free health and 
wellbeing sessions and other related 
initiatives. 

8 Run in partnership with ASCEND and Herts 
MIND Network, the Three Rivers Healthy 
Hub has three regular locations established 
across the district, in addition to its 
virtual offering.

9 Working closely with a number of key partners 
– such as MIND and Dementia Community Café 
– Watford Healthy Hub focuses on delivering 
projects, with a particular focus on 
bereavement support, dementia and 
mental health.

10 WelHat Healthy Hub is an online self-
referral portal providing access to a range of 
local services and information for all aspects 
of physical and mental health and wellbeing. 
It is supported by regular pop up hubs, a 
monthly newsletter and a network 
forum of service providers.

Through the hubs partnership we’ve met 
a lot of groups that aren’t directly related to 
what we do, which has really expanded our 

knowledge of what’s going on in the district, how 
to signpost our services and how we can link 

to other organisations. It’s good to make these 
connections.” – Healthy Hub partner

Some people experiencing mental health 
difficulties have felt more comfortable doing 

things over the phone – it’s allowed them 
to deal with the stigma of seeing somebody 
and seek help in a much more private and 

personal way.” – Healthy Hub partner

“

“
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More than 130 
statutory and 

voluntary, 
community and 

social enterprise  
(VCSE) sector organisations across 

Hertfordshire have partnered with 
the Healthy Hubs project.

The impact of the Healthy Hubs project 

“ I am so grateful for all your help. 
You always calm me down – it’s 
just nice to talk to someone who 

actually wants to help us.” – 
Healthy Hub service user

Healthy Hub 
enquiries can be 
self-referrals or 
come directly from 
GPs, mental health 
professionals and community or 
voluntary organisations.
The most frequent reasons 
for residents visiting their local 
Healthy Hub are: 
■ mental health support
■ loneliness
■ weight management
■ debt management, and
■ to get more active.

Each 
of the ten 

Healthy Hubs submits 
regular case studies 

and CLIENT FEEDBACK, 
highlighting the hubs’ valuable 

work in helping residents reduce 
visits to GP surgeries 

and other public 
health services 

as they seek to 
improve their 

overall wellbeing.

Healthy Hub coordinators typically find that residents 
often have MULTIPLE OR LINKED NEEDS – such as 

weight-management and mental health concerns – which 
the hubs are then able to address.

The lockdown provided an 
opportunity for the Healthy 
Hubs to adapt and meet 
people’s needs – virtual 
hubs were able to reach 
residents with 
mental or physical 
health needs 
that might have 
prevented them from visiting 
in person.

The rise in residents 
experiencing mental health 
concerns such as anxiety or 
stress due to the Covid-19 

pandemic has been 
significant, with more 

than 60% of hub partners 
reporting an increase in 
mental health difficulties.

Enquiries about getting 
more active are one of the 
more frequent reasons for 
residents to get in touch.

Between April 2020 and 
September 2021, the 
Healthy Hubs project has 
responded to over 4,500 
direct enquiries 
from Hertfordshire 
residents, with thousands 
more accessing the 
information they need via 
social media, hub websites 
and other direct sources 
such as newsletters.

“ Thank you so much 
for your support, I could 

never have done this 
without your help. I feel 
like I have taken some 
of my power back.” – 

Healthy Hub  
service user 
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Spreading the word
A fundamental part of the core 
offer, communications and 
marketing is crucial to the Healthy 
Hubs project. The hubs promote 
themselves locally, using a mix 
of social media, community 
outreach work, direct emails 
and online newsletters; while 
Hertfordshire County Council 
offers overall support and 
promotes a unified Healthy Hubs 
brand. 

The healthyhubs.org.uk website 
was refreshed and redesigned 
earlier this year, ensuring 
an efficient and useful user 
journey for both residents and 
professionals across the county. 

Locally, most hubs have a 
dedicated section within their 
council website, although some 
(such as North Herts Healthy Hub 
and Welhat Healthy Hub) host 
their own bespoke website.

Healthy Hubs are 
regularly highlighted on the 
Health in Herts Facebook 
account, with high-profile 
and county-wide information also 
appearing on the Hertfordshire 
County Council corporate 
channels. A Facebook advertising 
campaign to promote the hubs 
ran earlier this year and saw 
strong engagement figures, with 
an overall reach of 121,707  and 

a 1700% boost in website 
traffic. The best performing 
adverts were for NHS 
health checks, staying 
active and eating well.  

Many of the hubs engage 
with their residents directly 
via dedicated social media 
channels and regular 

newsletters, while others 
share messages and updates 
through their council channels 
and other established lines of 
communication. Key topics 
include national awareness 
campaigns, public health 
messaging, countywide initiatives 
and a range of local events, 
courses and other opportunities.

The Healthy Hub project has 
also made the newspapers on 
a number of occasions – firstly 
back in the summer when 
the hubs began to open up, 
and then more recently, when 
Hertsmere Healthy Hub was 
visited by Hertfordshire County 
Council’s executive member for 
Public Health, Morris Bright.

BELOW: The Happy Healthy Summer campaign 
was seen by more than 120,000 residents 
across Hertfordshire.

ABOVE: The Healthy Hubs website 
acts as a central call to action for the 
countywide project.

Moving forward
All Healthy Hubs – whether virtual, physical or pop-
up – are hosted by professional, knowledgeable 
and friendly staff who can advise and support 
residents before signposting them to the 
appropriate service. With Covid-19 showing no 
signs of going away, the districts are continuing to 
find creative and effective solutions to the lack of 
certainty around the opening of council venues and 
this will continue into 2022.  

Plans are also in place to strengthen links with 
core public health services, with hubs exploring 
the possibility of physically hosting sessions for 
some of the services currently commissioned by 
public health, such as NHS Health Checks and 
WW (Weight Watchers). Hubs are also distributing 
STI testing kits and condom wallets where possible 

(Three Rivers Healthy Hub is already doing this, 
with Hertsmere and St Albans joining soon).

BELOW: (l-r) Fiona Thomson (deputy executive member for Public 
Health and Community Safety), Lee Bruce (Healthy Hub co-ordinator)
and Morris Bright MBE (executive member for Public Health and 
Community Safety) come together for the re-opening of one of the 
Hertsmere Healthy Hub locations.

Health in Herts | Facebook
www.healthyhubs.org.uk

https://www.facebook.com/healthinherts
https://www.healthyhubs.org.uk/home.aspx



